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26 UNITS

2025 2025 2026

2025 8 PROJECTED 2026 MONTHLY

BUDGET MONTH ACTUAL ACTUALS BUDGET COST PER UNIT

INCOME
4001    ASSESSEMENTS - OPERATING  $              73,654.00  $              49,102.72  $              73,654.08  $          78,000.00  $             250.00 

   ASSESSEMENTS - REPLACEMENT                    4,346.00                    2,897.33                    4,346.00                           -   0.00
4800   PRIOR YEAR SURPLUS                               -                                 -                                 -                             -   0.00
4010   LATE FEES                               -                         275.00                       412.50                           -   0.00
4012   CAPITAL CONTRIBUTION                               -                                 -                                 -                             -   0.00
4020   COLLECTION FEE INCOME                               -                         835.50                    1,253.25                           -   0.00
4021   COLLECTION FEE INTEREST                               -                           76.67                       115.01                           -   0.00
4580   OTHER INCOME                               -                                 -                                 -                             -   0.00
4608   INTEREST INCOME                               -                             7.10                         10.65                           -   0.00

78,000.00 53,194.32 79,791.48 78,000.00 250.00 

ADMINISTRATION
6000   MANAGEMENT FEES 8,284.00                   5,522.64                                      8,283.96 8,736.00              28.00
6010   ACCOUNTING SERVICES 1,716.00                   1,144.00                                      1,716.00 1,872.00              6.00
6012   TAX PREP & OTHER ACCOUNTING SERVICES 525.00                      675.00                                            675.00 1,050.00              3.37
6017   ANNUAL COMPILATION 1,000.00                   -                                                          -   -                        0.00
6020   ANNUAL CORPORATE REPORT 62.00                        61.25                                                61.25 62.00                    0.20
6031  OFFICE EXPENSE 1,200.00                   969.37                                         1,454.06 1,500.00              4.81
6052  LEGAL FEES 5,248.00                   11,020.50                                  16,530.75 5,248.00              16.82
6122   CONTINGENCY 9,951.00                   53.24                                                79.86 8,688.00              27.85

TOTAL ADMIN. EXPENSES 27,986.00 19,446.00 28,800.88 27,156.00 87.04
  

BUILDING 
6206 REPAIRS AND MAINTENANCE 3,000.00                   267.34                                            401.01 3,000.00              9.62

TOTAL BUILDING EXPENSES 3,000.00 267.34 401.01 3,000.00 9.62

GROUNDS
6400    LAWN SERVICE 24,720.00                 15,750.00                                  25,200.00 26,000.00            83.33
6470   TREE TRIMMING -                            13,170.00                                  13,170.00 7,110.00              22.79
6492    IRRIGATION MAINTENANCE 2,000.00                   -                                                          -   -                        0.00
6510    LAKE MAINTENANCE 3,584.00                   2,813.56                                      3,470.84 3,584.00              11.49

TOTAL GROUNDS EXPENSES 30,304.00 31,733.56 41,840.84 36,694.00 117.61

INSURANCE
6621    INSURANCE EXPENSE 5,644.00                   4,590.58                                      6,277.54 6,600.00              21.15

TOTAL INSURANCE EXPENSES 5,644.00 4,590.58 6,277.54 6,600.00 21.15

SECUIRTY / GATE 
6870 GATE REPAIR 2,500.00                   -                                                          -   1,250.00              4.01

TOTAL SECURITY /GATE EXPENSES 2,500.00 0.00 0.00 1,250.00 4.01

UTILITIES
6900    ELECTRIC 2,620.00                   1,048.28                                      1,572.42 1,700.00              5.45
6984    TELEPHONE 1,600.00                   -                                                          -   1,600.00              5.13

TOTAL UTILITIES 4,220.00 1,048.28 1,572.42 3,300.00 10.58

TOTAL EXPENSES 73,654.00 57,085.76 78,892.69 78,000.00 250.00
RESERVES 4,346.00 2,897.33 4,346.00 0.00 0.00
TOTAL EXPENSES & RESERVES 78,000.00 59,983.09 83,238.68 78,000.00 250.00

COST PER UNIT SHARE MONTHLY QUARTERLY ANNUALLY

2025 1/40 250.00 750.00 3,000.00

2026 1/40 250.00 750.00 3,000.00

SERENGETI COMMUNITY ASSOCIATION

JANUARY 1 - DECEMBER 31, 2026
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26 UNITS

2024 2024 2025

2024 7 PROJECTED 2025 MONTHLY

BUDGET MONTH ACTUAL ACTUALS BUDGET COST PER UNIT

INCOME
4001    ASSESSEMENTS - OPERATING  $              73,654.00  $              43,277.75  $              73,654.00  $          73,654.00  $             236.07 

   ASSESSEMENTS - REPLACEMENT                              -                                -                                -                 4,346.00 13.93
4800   PRIOR YEAR SURPLUS                              -                                -                                -                            -   0.00
4010   LATE FEES                              -                        325.00                      557.14                          -   0.00
4012   CAPITAL CONTRIBUTION                              -                                -                                -                            -   0.00
4020   COLLECTION FEE INCOME                              -                        541.70                      928.63                          -   0.00
4021   COLLECTION FEE INTEREST                              -                        129.82                      222.55                          -   0.00
4580   OTHER INCOME                              -                    12,010.00                  12,010.00                          -   0.00
4608   INTEREST INCOME                              -                            3.12                          5.35                          -   0.00

73,654.00 56,287.39 87,377.67 78,000.00 250.00 

ADMINISTRATION
6000   MANAGEMENT FEES 10,000.00                4,640.00                                    8,390.00 10,000.00            32.05
6010   ACCOUNTING SERVICES -                           -                                                        -   -                       0.00
6012   TAX PREP & OTHER ACCOUNTING SERVICES -                           275.00                                          471.43 525.00                 1.68
6017   ANNUAL COMPILATION -                           -                                                        -   1,000.00              3.21
6020   ANNUAL CORPORATE REPORT 2,000.00                  61.25                                              61.25 62.00                   0.20
6031  OFFICE EXPENSE 500.00                     673.34                                       1,154.30 1,200.00              3.85
6040  BANK FEES 500.00                     -                                                        -   -                       0.00
6052  LEGAL FEES 5,000.00                  4,292.50                                    7,358.57 5,248.00              16.82
6080  MISCELLANEOUS 1,000.00                  3,741.00                                    3,741.00 -                       0.00
6121   CONTINGENCY 26,800.00                3,350.00                                    3,350.00 9,951.00              31.89
6124   BAD DEBT -                           662.26                                          662.26 -                       0.00

TOTAL ADMIN. EXPENSES 45,800.00 17,695.35 25,188.81 27,986.00 89.70
  

BUILDING 
6206 REPAIRS AND MAINTENANCE -                           1,820.64                                    3,121.10 3,000.00              9.62

TOTAL BUILDING EXPENSES 0.00 1,820.64 3,121.10 3,000.00 9.62

GROUNDS
6400    LAWN SERVICE 21,000.00                9,000.00                                   15,428.57 24,720.00            79.23
6492    IRRIGATION MAINTENANCE -                           155.00                                          265.71 2,000.00              6.41
6510    LAKE MAINTENANCE 3,000.00                  2,543.50                                    3,583.50 3,584.00              11.49

TOTAL GROUNDS EXPENSES 24,000.00 11,698.50 19,277.79 30,304.00 97.13

INSURANCE
6621    INSURANCE EXPENSE 5,200.00                  2,892.58                                    4,958.71 5,644.00              18.09

TOTAL INSURANCE EXPENSES 5,200.00 2,892.58 4,958.71 5,644.00 18.09

SECUIRTY / GATE 
6621 GATE REPAIR -                           1,135.00                                    1,945.71 2,500.00              8.01

TOTAL SECURITY /GATE EXPENSES 0.00 1,135.00 1,945.71 2,500.00 8.01

UTILITIES
6900    ELECTRIC 1,000.00                  970.23                                       1,663.25 2,620.00              8.40
6984    TELEPHONE 2,000.00                  1,403.52                                    2,406.03 1,600.00              5.13

TOTAL UTILITIES 3,000.00 2,373.75 4,069.29 4,220.00 13.53

TOTAL EXPENSES 78,000.00 37,615.82 58,561.40 73,654.00 236.07
RESERVES 0.00 0.00 0.00 4,346.00 13.93
TOTAL EXPENSES & RESERVES 78,000.00 37,615.82 58,561.40 78,000.00 250.00

COST PER UNIT SHARE MONTHLY QUARTERLY ANNUALLY

2024 1/40 250.00 750.00 3,000.00

2025 1/40 250.00 750.00 3,000.00

ASSET ESTIMATED LIFE

ESTIMATED 

REMAINING LIFE 

(YRS)

REPLACEMENT    

COST

ESTIMATED 

BALANCE 

12/31/24

REMAINING 

FUNDING 

REQUIREMENT

 2025 ANNUAL 

FUNDING 

REQUIREMENT 

7540, 8540 PAVING 25 24 70,000.00                 -                        70,000.00           2,917.00           
7580, 8580 GATE 7 7 10,000.00                 -                        10,000.00           1,429.00           

80,000.00                 -                        80,000.00           4,346.00           

SERENGETI COMMUNITY ASSOCIATION
2025 BUDGET

JANUARY 1 - DECEMBER 31, 2025

SERENGETI COMMUNITY ASSOCIATION
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SERENGETI COMMUNITY ASSOCIATION INC
Balance Sheet

12/31/2024
 
  OPERATING
Assets
Assets
1114 - Cash - CIT - Operating - $4,828.71
1500 - Accounts Receivable - Owners $2,442.70
1651 - Prepaid Insurance $3,462.80
Total Assets $10,734.21
 
Assets Total $10,734.21
 
 
Liabilities & Equity OPERATING
Liability
2000 - Accounts Payable $741.22
2010 - Accrued Expenses $4,179.44
2586 - Insurance Premium Payable $2,023.37
2624 - Prepaid Maintenance Fees $1,210.00
Total Liability $8,154.03
 
Retained Earnings ($21,392.65)
 
Net Income $23,972.83
 
Liabilities and Equity Total $10,734.21
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SERENGETI COMMUNITY ASSOCIATION INC
Budget Comparison Report - OPERATING

12/1/2024 - 12/31/2024

12/1/2024 - 12/31/2024 1/1/2024 - 12/31/2024

  Actual Budget Variance   Actual Budget Variance Annual Budget
Income
Assessments - Operating
4001 - Maintenance Fees - Operating $6,500.00 $5,980.00 $520.00   $75,777.75 $71,760.00 $4,017.75 $71,760.00
4010 - Late Fees $75.00 $0.00 $75.00   $400.00 $0.00 $400.00 $0.00
4020 - Collection Fee Income $0.00 $0.00 $0.00   $1,083.40 $0.00 $1,083.40 $0.00
4021 - Collection Fee Interest $0.00 $0.00 $0.00   $214.11 $0.00 $214.11 $0.00
Total Assessments - Operating $6,575.00 $5,980.00 $595.00   $77,475.26 $71,760.00 $5,715.26 $71,760.00
 
Other Income
4580 - Other Income $0.00 $0.00 $0.00   $12,010.00 $0.00 $12,010.00 $0.00
4608 - Interest Income $0.42 $0.00 $0.42   $5.23 $0.00 $5.23 $0.00
Total Other Income $0.42 $0.00 $0.42   $12,015.23 $0.00 $12,015.23 $0.00
 
Total Income $6,575.42 $5,980.00 $595.42   $89,490.49 $71,760.00 $17,730.49 $71,760.00
 
Expense
Administration
6000 - Management Fees $1,240.00 $833.37 ($406.63)   $8,880.00 $10,000.00 $1,120.00 $10,000.00
6012 - Tax Prep & Other Accounting Services $0.00 $0.00 $0.00   $825.00 $0.00 ($825.00) $0.00
6020 - Annual Corporate Report $0.00 $41.63 $41.63   $61.25 $500.00 $438.75 $500.00
6023 - Licenses and Fees $0.00 $125.00 $125.00   $0.00 $1,500.00 $1,500.00 $1,500.00
6031 - Office Expense $218.76 $41.63 ($177.13)   $1,338.06 $500.00 ($838.06) $500.00
6040 - Bank Fees $0.00 $41.63 $41.63   $0.00 $500.00 $500.00 $500.00
6052 - Legal Fees $275.02 $416.63 $141.61   $5,109.22 $5,000.00 ($109.22) $5,000.00
6080 - Miscellaneous $0.00 $83.37 $83.37   $3,741.00 $1,000.00 ($2,741.00) $1,000.00
6121 - Contingency $0.00 $1,713.37 $1,713.37   $3,350.00 $20,560.00 $17,210.00 $20,560.00
6124 - Bad Debt $0.00 $0.00 $0.00   $662.26 $0.00 ($662.26) $0.00
Total Administration $1,733.78 $3,296.63 $1,562.85   $23,966.79 $39,560.00 $15,593.21 $39,560.00
 
Building
6200 - Building Maintenance $20.00 $0.00 ($20.00)   $1,840.64 $0.00 ($1,840.64) $0.00
Total Building $20.00 $0.00 ($20.00)   $1,840.64 $0.00 ($1,840.64) $0.00
 
Grounds
6400 - Lawn Service $0.00 $1,750.00 $1,750.00   $21,000.00 $21,000.00 $0.00 $21,000.00
6492 - Irrigation Maintenance $0.00 $0.00 $0.00   $155.00 $0.00 ($155.00) $0.00
6510 - Lake Maintenance $0.00 $250.00 $250.00   $2,959.50 $3,000.00 $40.50 $3,000.00
6520 - Fountain Maintenance $0.00 $0.00 $0.00   $416.00 $0.00 ($416.00) $0.00
6598 - Hurricane Clean Up $0.00 $0.00 $0.00   $400.00 $0.00 ($400.00) $0.00
Total Grounds $0.00 $2,000.00 $2,000.00   $24,930.50 $24,000.00 ($930.50) $24,000.00
 
Insurance
6621 - Insurance Expense $408.17 $433.37 $25.20   $5,337.82 $5,200.00 ($137.82) $5,200.00
Total Insurance $408.17 $433.37 $25.20   $5,337.82 $5,200.00 ($137.82) $5,200.00
 
Security/Gate
6875 - Gate Maintenance $0.00 $0.00 $0.00   $5,200.00 $0.00 ($5,200.00) $0.00
Total Security/Gate $0.00 $0.00 $0.00   $5,200.00 $0.00 ($5,200.00) $0.00
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Utilities
6900 - Electric $110.66 $83.37 ($27.29)   $1,989.09 $1,000.00 ($989.09) $1,000.00
6984 - Telephone $169.86 $166.63 ($3.23)   $2,252.82 $2,000.00 ($252.82) $2,000.00
Total Utilities $280.52 $250.00 ($30.52)   $4,241.91 $3,000.00 ($1,241.91) $3,000.00
 
Total Expense $2,442.47 $5,980.00 $3,537.53   $65,517.66 $71,760.00 $6,242.34 $71,760.00
 
Operating Net Income $4,132.95 $0.00 $4,132.95 $23,972.83 $0.00 $23,972.83 $0.00
Net Income $4,132.95 $0.00 $4,132.95 $23,972.83 $0.00 $23,972.83 $0.00
 

SERENGETI COMMUNITY ASSOCIATION INC
Budget Comparison Report - OPERATING

12/1/2024 - 12/31/2024

12/1/2024 - 12/31/2024 1/1/2024 - 12/31/2024

  Actual Budget Variance   Actual Budget Variance Annual Budget
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